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EIP-AGRI Focus Groups
tackling agricultural challenges

• Open calls for interest of 
participation

• 19 participants, varied types 
of actors

• Short duration, focused

• Inspiration for Operational 
groups

• Suggestions for further
research
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Question tackled

• Clarify the main challenges and potential solutions

• Identify the potential business and organisational models 
of newcomers

• Propose potential innovative actions to enhance and 
stimulate setting up new agricultural enterprises         

• Identify needs from practice and gaps in knowledge for
future research



Specific Focus Group tasks

Defining new 

entrants
What is the voice of 

new entrants?

How can new entrants 

access land, capital and 

markets?

How can advisory services 

support new entrants?

What is the role of 

local authorities?

What are the 

gender issues 

amongst new 

entrants?

How are new 

entrants involved in 

urban/rural 

interactions?



Challenges 
multiple ‘types’ of new entrant

Were you raised 

on a farm?

Are you 

farming on 

that farm?

Have you 

worked off-

farm?

Delayed 

successor 

Are you making a 

major change to the 

farm operation?

Direct 

Successor 

Were any of your 

business partners 

(or spouse) raised 

on farms?

Innovative 

successor

Hobby 

farmer

Hybrid new 

entrant

Are you 

employed 

off-farm?

Are you 

diversifying

?

Diversified 

new entrant

Part-time 

new 

entrant

Full time 

new entrant

Are you 

diversifying?

Are you farming 

on that farm?
Do you aim 

to earn a 

livelihood 

from your 

farm?

No

No

No

No
No

No

No

Did you access land 

through extended 

family members?

Yes
Are you 

making a 

major 

change to 

the farm 

operation?

Indirect 

Success

or 

Are you making a 

major change to the 

farm operation?

No

No

No

Innovative 

new 

entrant

Diversifying 

successor 

Key

new entrants

successors

Yes
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Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

No
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Conclusions – definitions

No single best definition of new entrants

= 

Definitions of ‘new entrants’ should be ‘fit for purpose’ – suited to 
the purpose for which the definition is being sought

New entrants can be of any age

and

New entrants can be of any background (from direct successors 
to ex novo)

BUT NOTE THAT: 

It is not currently possible to assess the number of new entrants 
in European agriculture
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What new entrants bring 
to the agriculture sector

• Introducing new knowledge or techniques

• Developing new business models based on end-users

• Developing more sustainable farming systems 

• Developing new organisational models (e.g. share farming, pre-
financing, crowd sourcing)

• Increasing connections between farming and the local 
community (particularly in areas where there is substantial land 
abandonment and/or depopulation)

• Adapting traditional knowledge to develop business innovations 
(e.g. artisanal food production)

• Higher visibility of women in agriculture

Stimulating local economies through:  



Barriers to new entrants as voted 
by FG experts

Access to land

High start-up costs

Access to markets

Low profitability of farming

Low status associated with
farming

Limited access to information

High levels of
bureaucracy/paperwork

Low access to off-farm
employment

Lack of farm diversification
opportunities

Most common 
barrier is access 
to land

Other barriers
• Marketing 

knowledge

• Institutions 
support 
mainstream 
farmers

• Lack of support 
from existing 
farmers and 
technicians



Important supports for new entrants

• Advisory services:  can support new entrants through training, 
facilitating networking, enabling share farming and joint ventures

• Local authorities:  can support new entrants through local 
procurement,  enabling access to publically held or abandoned 
land and local housing

• ICT:  important for marketing, accessing information and 
establishing networks



Conclusions – new business models

Examples include:  career-ladder farming, contract farming, crowd 
funding, crowd sourcing, community supported agriculture, equity 
partnerships, farming incubators, junior-senior partnerships, land 
partnerships, share farming, social enterprise and workers’ 
cooperatives

- Some models are widely known in some countries (e.g. 
incubators in France) but unknown in others

- These models have been developed from the grass roots and are 
largely disconnected from agricultural curricula and research

FG experts identified a wide range of business 
models which can be adopted by new entrants 
to address barriers



Conclusions – main research needs

Very limited research to date on new entrants

FG experts identified research priorities which will directly enable 
future new entrants to join the agricultural sector:

1. Assess the support needs of new entrants
2. Identify success/failure factors
3. Promote and develop collaborative business models
4. Assess and promote the value added by new entrants
5. Characterise new entrants (including demographics)
6. The role of local authorities in supporting new entrants

Although the focus group experts did not prioritise research into 
the definition (and therefore numbers) of new entrants, or gender 
issues relating to new entrants, both are necessary to underpin 
any further policy development relating to new entrants. 



Follow-up actions

Reports

Final report

PPT 

presentation

Minipapers

Case study 

posters

Information note on 

business models

Potential 

operational 

groups

Overview fact 

sheet

Information note 

for advisors

Share 

farming
Land 

partnerships

Social 

enterprise

Worker’s co-operative



Find out more in the factsheets

https://ec.europa.eu/eip/agriculture/en/content/eip-agri-factsheet-new-entrants
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_factsheet_new_entrants_2016_en.pdf


Recommendations for 
advisers

Recommendations for 
local authorities

Business models for 
other new entrants

Targeted factsheets

https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_factsheet_new_entrants_advisers_2016_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_factsheet_new_entrants_local_authorities_2016_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_factsheet_new_entrants_models_2016_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_factsheet_new_entrants_advisers_2016_en.pdf
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for your attention!
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