
Group 2 - Environment

Question 1: What are the main environmental benefits that food chain sustainability agreements can bring?

ENRD Thematic Group 
‘Sustainability agreements: Implications for business, the 

environment and the consumer’

Planning security - 
important for farmers 
to engage in long-​term 

innovative practices 
beneficial to 

environment/climate. 
(e.g. from Greek Island)

Some lack of 
clarity on what 

additional 
benefits SAs bring 

to what exists 
now.

Potential game 
changer for 

biodiversity & 
animal welfare

minimum 
remuneration to 

farmers for delivery 
environment and 

animal welfare 
benefits

Establishing  min price at 
each step of organic value 

chain to reward 
sustainability actions. 

Essential to encourage 
farmers to stay organic - 

not revert to conventional 
production

Overcome first 
mover 

disadvantage in 
shifting to more 

sustainable 
production

Bioland - possibility to design 
agreements across whole value 
chain - added value assurance 

system -  milk production sector. 
Coordination committee to focus 

on developing a minimum  
compensation value/price  - 

added to standard cost. Farmers 
can use this to negotiate.

What can be done 
extra for organics?

- Strengthen 
minimum prices in 
particular sectors

should 
encourage new 

farmers to 
convert to 

organic farming

Farmers' productive 
capacity will be 

affected by climate 
change - but there is 
a lack of knowledge 
about this - area for 

collective action

Should focus on 
all environmental 

issues - don't 
focus on one (e.g. 

carbon) at 
expense of others

Landscape 
scale benefits 
- via regional 
cooperation

Duration of 
agreements is 

critical - to achieve 
long-​term 

environmental 
benefits

Achieving F2F 
targets - 
organic / 
fertilisers 

/pesticides

Price competition / 
fairness: organic producers 

need to be protected 
against fake products and 

from cheaper price of 
products from  3rd 

countries outside the EU 
with lower standards

Allows 
agreements 

along the 
whole value 

chain

Carbon accounting - how to 
finance? Important 
discussions within 

cooperatives. Labels - but 
how to bring finances from 

customers / retailers to 
fund innovation on farms. 

Unclear how SAs could help 
here.



Question 2: What sort of agreements are going to be most important in delivering such 
benefits to the environment?

Question 3: What are the key enabling conditions/barriers to the development of such 
agreements?

True 
value 
food

Long-​term 
agreements 
required to 

achieve planning 
security

Address price 
competition/ 
fairness - e.g. 

against products 
with lower 

standards from 3rd 
countries

Agreements along the 
value chain to achieve 

environmental and 
animal welfare goals 
while providing min 

remuneration to 
farmers

Should we create a 
mechanism that would 
internalise the costs to 

society of less 
sustainable production, 

necessarily raising its 
price?

Minimum 
compensation 

prices for organic 
or other famers 

producing 
sustainably

that could be 
against SDG2, 
by increasing 

prices of 
everything

Biodiversity monitoring to 
see how farmers can be 

rewarded for their effort to 
be more sustainable.  

Important is that in 
cooperation with 

producers you can get a 
premium for your product

Risk of lower 
standards 
from third 
countries

Encouraging engagement 
between producers, 

retailers, other actors in a 
transparent way about 

moving sustainability - but 
c.f. risk if not al agree to 

move to sustainable 
practices (first mover 

disadvantage)

Risk - being undercut 
by a competitor who 
stays outside of the 

sustainability initiative 
and can offer products 

at a lower price

First mover 
disadvantage 

is a risk
Money isn't the main 

reason to change practices 
/ ways of operating - 

should work to change 
culture towards 

sustainability. Without 
cultural change long term 

change won't succeed

Environmental 
critieria can be 
used as selling 

points to attract 
consumers.

Limiting factor can be 
access to finance - if there 

is a commitment from 
retailers for premium price, 
this can be taken to bank to 

make the case for 
additional finance.

Need good evaluation 
frameworks to see 
effects/impacts in 

practice - will 
encourage other 

producers to engage in 
sustainable practices.

Risk that SAs focus on 
environmental issues that 
are easier to measure (e.g. 
carbon)  and don't focus on 

others or have negative 
effects on other ecosystem 

services

NB: Farmers' 
productive capacity will 
be affected by climate 
change - but there is a 

lack of knowledge 
about this - area for 

collective action


