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#LeaderCLLD

Group work

„A simplified
LEADER 

system that
works for all” 

1. Resources
and funding

2. Animation
and connection

3. Impact

4. 
Simplification

Part 1 (45’) – design recommendations
in small groups of 4-5, then identify top-priority 

recommendations

Group 1 / MA & PA Group 2 / NRN Group 3 / LAG

5’ to shift groups

Part 2 (40’) – validate recommendations
3 mixed groups

Discuss in small groups of 4-5, then refine in 

the whole group

5’ to prepare for feedback


