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MANAGING AUTHORITY PERSPECTIVE

CONTEXT

 LEADER in lle-de-France (eligibility since 2007)
e Agri-urban programme - Local development program (since 2001)
* National applied research programme PSDR AGRIGE (since 2015)

WHAT SUPPORT TO THE LAGs BY THE MA?

e 2017 — Specific outsourcing Evaluation framework definition
e 2019 - Evaluation training and data collection

TARGETS & OUTCOMES

* No recommendation by the MA between internal and external self-
evaluation

« Communication on the added-value of LEADER

* Decision support tool for the LAGs



AN EVALUATION SYSTEM DESIGNED TO ASSESS IMPACT, GET
STAKEHOLDERS INVOLVED & BUILD A SHARED VISION
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Internship
C. Daix

V. Dauchy

Internship C. Chevallier

Internship

COLLECTIVE INTELLIGENCE

M. Jussaume

2017 - Terre et Cité in charge of the evaluation Work
Package for the PSDR AGRIGE Research project

March — May : Interviews with 14 farmers and 7 other
members from the LAG

May 18 — 20 : Discussions with Technical Committee,
Farmer’s group, volunteers and Programmation Committee
August 30 : Working group with the LAG members
December : Working sessions with Technical Committee
and Programmation Committee to define main objectives

2018 - Communication and dissemination

January : Presenting results of the first campaign

Spring - summer : Communication materials

Replicating and adjusting the approach to 5 other
periurban areas and LAGs in the lle-de-France Region

2019 - The road ahead

Second evaluation campaign : review some objectives?
Using the evaluation process as a tool for regional policy
Coordination with an emerging Living Lab approach
Translating CLLD into national policy toolbox for open
spaces preservation (ZNPAF)?

Working session August 30 2017



Communication documents for stakeholders and the general public

PROJECT OVERVIEW VALORISING THE EVALUATION
OUTCOME

" PLATEAU'D
= Porté par TerreaCite ——
LISTE DES PROJETS
) -

2 NE EVALUATION DE

eeeeeeeeeeeeee

L'IMPACT DU LEADER =

lllllll
. Attt et e s b CAE ) SUR LE TERRITOIRE
e
55 porteurs 11 projets 349 311,88€ )
de projets financés engagés entre 2016 Récolter des données sur e territoire et évaluer
PANORAMA DES PROJETS accompagnés par le LEADER et2017 el grice a des indicateurs les impacts du LEADER
SOUTENUS PAR LE GROUPE D'ACTION LOCALE DU PLATEAU DE SACLAY (2 P st Une méthodologie co-construite
e ~ patrmobes, T eieies avec les acteurs du territoire
. ‘ i s'appuie sur 50 indicateurs qui sera reconduite tous
. . . . — o i Ll e » :‘mmnqm_uﬁumimm =» les deux ans pour un suivi de
Vers un territoire agriurbain d’exception por doux du des objectts chossis la dynamique territoriale
ndaire do batade sur o
tomoire. © musssicon

DIMPACT

‘; =

fad sl

} B 4 ¥ (§
| | MRST1 I ¥ |
Groupe d'Action Locale ; S " e ; S t gl
" BLATEAU DE BacLAy K TledeFrance = [ (e
@ —— Ponté per TerresCite . Faw it dens \ / (Eucpe
[UHION EUROPEEN BN | et o o i aoppeatnac - Womop w do
o e |
"

Movable presentation boards

Booklet



WHAT WE AIM FOR

Assess the real impact of CLLD approaches

Get stakeholders actively involved in the vision, strategy and
implementation

Ensure a correspondence between actions supported and
expected impacts, and adapt if needed

LESSONS LEARNT

Complementary to the evaluation approach requested by the
Commission for its own needs = works only if not a payment
and grading system

Generates enthusiasm among stakeholders
Quite some work : adapt ambitions to resources
Pays out on the mid & long term



We’re open for discussions!

Lucie Pacquet - Chargée de mission — LEADER
Service Agriculture - Péle Cohésion territorial
lle-de-France Region
lucie.pacquet@iledefrance.fr

+33 1538571 48

Terre et Cité — LAG Plateau de Saclay

Dorian Spaak — Coordinateur Général
¢ dorian.spaak @terreetcite.org

+33 6 59 64 97 44

Marion Bruere — Cheffe de projet LEADER -
marion.bruere@terreetcite.org ( /
+3365900 7789 - |



